
RED SKY RANCH ASSOCIATION 
Annual Member Meeting Minutes 

December 19, 2022 
Red Sky Golf Club Member Clubhouse 

 
The 2022 Annual Member Meeting of Red Sky Ranch Association (the “Association”) was held at the Red Sky Golf Club 
Member Clubhouse on December 19, 2022, and by conference call.  Board members present were Eric Kurzweil, Marcella 
Barry, Bill Simon, Dennis Grindinger and Scott Wylie.  Also in attendance were Greg Perkins, Legal Counsel for the 
Association; Lee Hoover, Association Manager; Dana Miller, Financial Analyst; Ramsey Romanin, Ranch Manager; 
Andrew Hedrick, Director of Golf Operations; Steve Nusbaum, Sr. Manager of Design Review Administration; Chris Burns, 
Sr. Manager of Beaver Creek Mountain Services; Jerry Hensel, Director of Base Area Operations; Ken Marchetti with 
Marchetti & Weaver; Carol Floyd, Secretary to the Meeting, and a number of property owners.   
 
Call to Order 
The meeting was called to order at 10:00 a.m.  
 
Introductions 
Eric Kurzweil introduced himself and fellow Board members, Marcella Barry, Bill Simon, Dennis Grindinger, and Scott 
Wylie.   
 
Verification of Proper Notice and Quorum  
Greg Perkins confirmed proper notice was given for the meeting, and that a quorum was achieved by virtue of virtual proxies 
submitted. 
 
Election Results and Approval of 2021 Annual Meeting Minutes 
Greg Perkins announced Scott Wylie has been reelected to the Board of Directors by electronic ballots that were submitted.   
He confirmed the 2021 Annual Meeting Minutes were also approved via the electronic voting platform.  Greg offered 
anyone present who had not voted the opportunity to do so. 
 
Golf Update 
Andrew Hedrick stated the golf course closed October 9th.  The Club will open May 12th and close October 15th in 2023.  
For the fiscal year ended July 31, 2022, there were 22 new membership sales.  This number broke even from a resignation 
standpoint. Dues for the calendar year increased at the CPI rate in October of 7.7%.  Due to supply chain delays, capital 
purchases are now being wrapped up for the calendar year.  In the next month, an announcement will be made of the amount 
of capital received for 2023 and projects to be accomplished.  Andrew spoke about winter operations including the member 
holiday party and facility maintenance.  Mike Miner and his golf course maintenance team plow roads and ensure hydrants 
are cleared.  A question was raised regarding plans to encourage younger membership in the club.  Andrew answered this 
was discussed in the September meeting and will be an ongoing conversation.  When asked what Frost Creek does 
differently, Andrew spoke about their initiation fee and dues model.  He further noted their cottage business model has 
captured the Denver Metro market and changed the direction of that club.  Comments were made to suggest offering other 
economic models.  Andrew shared details of a program that will be rolled out to other Signature Club members for a one-
year only, dues-only introductory membership.  After one year, introductory members would owe the initiation fee to stay 
at the club.   
 
Real Estate / Marketing Update 
Dennis Grindinger spoke about meeting with Vail Resorts Signature Clubs and data they are going to share once approval 
is received.  The marketing committee intends to reach out to real estate professionals in the valley to better understand the 
changing ownership of Red Sky Ranch properties.  This information will help determine how to target buyers and market 
Red Sky Ranch.  Lee Hoover added that there are links to the Red Sky Golf Club on the Beaver Creek and Vail Mountain 
websites that can be used to inform people of offerings in the Red Sky Ranch community.   
 
2022 Financial Update and 2023 Budget 
Dana Miller reported the Association remains in a strong financial position.  In the 2022 budget, expenses were budgeted 
to exceed revenue by $87K and are forecasted to end the year with expenses exceeding revenue by $66K.  There were 
favorable variances from budget in revenue from Design Review fees and a slight unfavorable variance in real estate transfer 
assessments with one residence and one lot sale.  Other unfavorable variances were driven by inflation and utilities and the 
ranch house which required plumbing and roof repairs.  A financial audit is conducted by an external firm every other 
year.  There were saving from the audit budgeted for 2022 that will be done in 2023.  In the 2023 budget, the annual 
assessment will remain flat at $2,500.  Real estate transfer assessments (“RETA”) are budgeted conservatively at 



$100K.  Two residences are currently for sale.  Increases in expense include the financial audit, utilities, rent, and fuel.  Dana 
explained, in the past, a vehicle has been leased from Vail Resorts.  The Association has decided to purchase a vehicle that 
will be depreciated and included in the operating budget.  This will provide savings long-term and better reliability.  There 
is an increase in legal fees.  Improvements for 2023 include landscape and trail improvements.  $50K is budgeted for fire 
mitigation.  This budget leaves a fund balance of slightly over $1M.  A question was asked regarding what activities are 
involved in fire mitigation.  Lee Hoover answered that Eagle Valley Wildland (“EVW”) is currently assessing the area to 
identify risk.  Ramsey added areas that have been identified are the ridge that splits the community, and the face of the ridge 
on the eastern side of Aspen Bluff.  EVW will meet with Jouflas in a couple of weeks to address the need for mitigation on 
his property. Eric Kurzweil referenced minutes from the September Board meeting containing further information.  Lee said 
Hugh Fairfield-Smith will attend future Board meetings to provide updates.  Dana stated the 2023 budget has been approved 
by the Board and unless there is a motion to disapprove it, the budget is ratified.  Hearing none, the budget was ratified. 
 
Design Review 
Steve Nusbaum said the last couple of years have been busy with construction activity in Red Sky Ranch.  The Design 
Review Board (“DRB”) is currently tracking 35 projects ranging from landscape remodels to new residences.  There are 14 
new residences, six are under construction and eight have received full DRB approval.  Four of the approved projects have 
requested one-year extensions to start construction.  Steve spoke about the opportunity to receive a free wildfire assessment 
on personal property through Eagle County.  DRB will waive any tree removal fees if the application is accompanied by a 
wildfire mitigation report from Eagle County or Eagle River Fire Protection District.  Steve noted this requires DRB 
approval and said they are doing their best to expedite the process.  When asked if the Design Guidelines have been updated, 
Steve responded they were revised three or four years ago with the intent to give owners a little more flexibility in style and 
materials, and acknowledge that architectural trends have changed over the years.  The revised guidelines were adopted by 
DRB and ratified by the Association Board.   
 
Ranch Manager Update 
Ramsey Romanin reported all cameras have been replaced and the storage unit has been updated and is online.  Access 
controls have been upgraded to TransCore style readers that are compatible with Beaver Creek.  Compatibility with Bachelor 
Gulch is being worked through.  There is a limited supply of access tags because of supply chain issues.  Ramsey is working 
with the vendor to receive additional stickers and license plate readers.  He will email property owners when they are 
received.  If owners are not in residence and their vehicle is on property, Ramsey or Marty will install the sticker.  The new 
call boxes are backlit and have numbers.  No letters or acronyms will be used going forward.  The green Enter key in the 
middle of the keypad must follow the sequence of numbers.  Ramsey noted the screen goes to sleep in a couple of minutes 
and pressing any button will wake it up.  Ramsey informed members that there are new employees at the Wolcott post 
office.  They will not return packages if addressed correctly.  Ramsey will send an email to all property owners with 
information on how to address packages properly. Their hours are 12:00 noon to 4:00 p.m., Monday through Friday.    
 
Red Sky Ranch Metro District Update 
Ken Marchetti spoke about when Red Sky Metro District (“RSMD”) implemented a sales tax a few years ago, use of the 
revenue was limited to roads, road safety and transportation.  Subsequently, fire protection was added.  This tax has 
generated $250K to $300K per year.  These funds have been transferred to Holland Creek Metro District (“HCMD”) for 
road maintenance.  The RSMD Board asked for a legal opinion on whether the sales tax revenue could be used to pay for 
road debt service.  The bond counsel advised that would be a permissible use.  The RSMD Board decided to use the sales 
tax revenue to pay a portion of the debt service and were able to reduce the mill levy rate by 17 mills or roughly 15%.  
Property owners should see a reduction in their property taxes shortly after the first of the year.  Ken added that a significant 
increase in assessed values in 2023 is anticipated.  Taxpayers will receive notice from the Eagle County Assessor’s office 
around May 1st.  A protest period follows.   
 
Holland Creek Metro District Update 
Jerry Hensel said road overlay was done on upper Red Sky Road this year noting it is repaved in four segments because of 
the length of the road.  Lark Sparrow and the maintenance facility road for the water district plant will be repaved next year.  
Most repaving is done on a 10-year cycle.  Roads are reassessed every summer.  Some address markers were replaced this 
year and will be an ongoing project over the next couple of years.  Staining of guardrails and lamp posts will continue.   
 
Water Update 
John Volk reported on the disinfection byproducts and total trihalomethanes (“TTHM”) issue with the water supply.  This 
reaction from a disinfectant, i.e., chlorine or bleach forms an organic acid that is a suspected carcinogen which EPA monitors 
to ensure levels are low.  In November 2021, there was an elevation of TTHMs.  At the time, the tanks were very full and 
water age was suspected.  When levels did not come down next quarter as expected, carbon was changed out at the plant in 
February and April.  John noted the raw water loading rate was four times higher than in the past.  The water was then 



flushed more to keep it moving and as fresh as possible.  Another carbon vessel was then changed.  The last sample taken 
in September was 25 micro grams per liter vs. a maximum of 80.  Because it is an annual average calculation, the system 
technically remains in violation.  At the next quarter, the system should be at normal TTHM levels and in compliance for 
the annual average.  To mitigate this in the future, a serpentine pipe system will be used to inject polymer that will make 
the organic carbon filterable.  Additionally, on tank two, a TTHM volatilization system will be installed in the spring.  A 
question was raised about effectiveness of an RO system at the home site, and John affirmed it would filter TTHMs if 
working properly.  John said not all carbon filters work and he advised looking for certification of being rated for treatment 
for TTHMs on home products.      
 
Other Business 
Eric Kurzweil gave an update on the lawsuit between Vail Resorts (“VR”) and HCMD.  On Friday, VR filed for a motion 
to dismiss the case, and the judge ruled favorably.  HCMD will convene to discuss options and next steps. 
 
There being no further business, the meeting was adjourned at 11:12 a.m. 
 
Respectfully submitted, 
 
Carol Floyd 
Secretary for the Meeting 
 
 


