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RED SKY RANCH ASSOCIATION 
Board of Directors Meeting 

February 8, 2021 
via Videoconference 

 
A regular meeting of the Red Sky Ranch Association (“the Association”) Board of Directors was held on February 8, 
2021, via videoconference.  Board members in attendance were Eric Kurzweil, Marcella Barry, Bill Simon, and Dennis 
Grindinger.  Also in attendance were Mike Trueblood, Association Manager, Ramsey Romanin, Ranch Manager, Ryan 
Wolffe, Senior Analyst for Design Review Administration, Chris Burns, Senior Manager of Beaver Creek Building 
Maintenance, and Carol Floyd, Secretary for the Meeting.  The meeting was called to order at 4:03 p.m.  Mike 
Trueblood confirmed proper meeting notice was given in accordance with the Bylaws and a quorum was present. 
 
Approval of Meeting Minutes 
 
Dennis Grindinger moved to approve the December 16, 2020 Board of Director Meeting Minutes as 
presented.  Bill Simon seconded the motion and it was unanimously approved.   
 
Design Review Administration 
Ryan Wolffe reported there were two new homes approved for sketch plan in the January Design Review Board 
meeting which have since submitted applications for final approval.  There were three additional homes under 
conceptual review, with one of those on the March agenda for sketch plan review.   
 
Annual Meeting Follow Up Items 
 
Meeting with Phil Metz:  Dennis Grindinger explained he was called out of town unexpectedly and has not met with 
Phil Metz.  He will schedule this meeting soon.  He said he has spoken to Jeff Hanson regarding reopening the fitness 
facility, and Jeff indicated Vail Resorts is currently going through protocols and expects to provide further guidance 
soon.  
 
Gate Functionality: Ramsey Romanin spoke about two property owners on Stag Horn Trail who have voiced concern 
about the current gate system and would like to see it upgraded.   Ramsey said he has driven through several gated 
communities in the valley over the past couple of weeks.  All have the same key touchpad, with the only difference 
being most are set into stone pillars.  Ramsey is awaiting an estimate for a heated keypad to resolve the issue of 
frozen keys during blizzard conditions.  Bill Simon mentioned Mountain Star’s system with an LED touchpad and 
more up-to-date technology.  Ramsey will investigate this option.  At Eric Kurzweil’s request, Ramsey recounted 
previous bids received to upgrade the software and panels.  He determined the upgrade was not a necessity and a 
garage style remote was implemented for anyone in the community who chose to purchase one.  He noted this was 
to alleviate sun shining into the east gate readers, because of how they are oriented, canceling the bar code.  Eric 
Kurzweil said the difference in cost was $30K to upgrade the system vs. $1K to install the garage style opener.   Eric 
inquired about a reserve study and Mike responded that a formal study does not exist.  Eric referenced a list of hard 
assets and timeline for replacement, and Mike agreed to look into this and get back to the Board.  Eric asked Ramsey 
if the current gate system is becoming obsolete.  Ramsey answered the system is 15 to 17 years old and parts have 
become harder to acquire over the past couple of years.  He suggested it may be a good idea to replace the system in 
the next two or three years.  Ramsey added that the security camera system is 10 years old and may also need to be 
replaced.  Ramsey will obtain two or three bids for the gate and camera systems for the Board’s consideration.   
 
Policy for Nomination, Planning, and Board Succession:  Eric Kurzweil spoke about the past process used for 
nominating new Board members to serve out vacated terms noting Board members have made recommendations 
based on criteria identified.  Mike Trueblood referenced the Bylaws whereby the Board has the ability to appoint a 
Director in the instance of a midterm vacancy.   Mike reviewed options provided by legal counsel for screening and 
nominating Board members when there are elected positions open.  He asked the Board’s preference for developing 
a formal policy.   Discussion took place in regard to criteria.  Marcella Barry stated her opposition to term limits.  All 
were in favor of adopting a hybrid policy. 
 
Mike Trueblood introduced Chris Burns, Senior Manager of Beaver Creek Mountain Services, overseeing building 
maintenance, uniforms, and the sign shop.  Mike said Chris may help Red Sky Ranch with projects in the future. 
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Financials 
Mike Trueblood reviewed the Balance Sheet as of December 31, 2020, noting there was nothing unexpected in the 
actual results vs. the forecast discussed at the Annual Meeting.  A question was asked regarding what RETA 
Receivables represents on the Balance Sheet.  Mike explained that shows properties that have closed where the real 
estate transfer assessments have not been received.  On the Income Statement, RETA came in at $580K vs. a forecast 
of $267K for the year. Mike confirmed RETA is budgeted just under $134K for 2021. 
 
Ranch Manager Update 
Ramsey Romanin reported 44 remotes have been sold and there are 10 available for purchase at the Welcome 
Center.  The Lost Bear exit lane gate failed last night from what appears to be a power supply issue. The tech will 
check it out this evening.  The package program was a success over the holiday season.  Ramsey said the community 
is currently 50% occupied.  He emphasized the importance of low temperature alarms and recommended FloLogic 
water sensors.  He has met with the new homeowner at 38 Elk Bugle who will reside in Chicago most of the year.   A 
one-time liability release form will be required for jump starts and towing going forward.  Bill Simon asked Ramsey 
to send the waiver to the Board for review.  Ramsey relayed a request from Mr. Bromberg to communicate that the 
Red Sky Ranch neighborhood is set up on Nextdoor.com.  Marcella Barry added that Nextdoor.com is a platform for 
neighbors to help each other out. 
 
Holland Creek Metro District 
Mike Trueblood said bids have gone out for the Aspen Bluff Lane road overlay in mid-May, weather permitting, for 
completion by Memorial Day.  Holland Creek Metro District has been busy preparing infrastructure for the 
construction of five new homes.  The topic of owners of a 36 acre parcel of land that is not part of Red Sky Ranch 
desiring use of HCMD water facilities was discussed.   Eric Kurzweil asked about the process for filling two Red Sky 
Metro District Board vacancies.  Mike explained, being a quasigovernmental entity, there are statutory processes 
that must be followed. 
 
Other Business 
Eric Kurzweil informed the Board of two applications from former contiguous lot owners to combine their lots.  He 
provided background around when the Association’s Declaration was amended, in February of 2020, to no longer 
allow combination of lots unless there was an advantage to all homeowners, giving the Board discretion to grant a 
waiver.  At that time, the Board reached out to all parties with contiguous lots offering a waiver for up to one year.  
Eric recommend granting the waivers under the aforementioned condition.  Mike Trueblood relayed Greg Perkins’ 
advice for the property owners to submit their paperwork to the County before presenting to the Board for approval.  
Timing of the exemption was discussed.  Eric asked Mike to forward the letter from one property owner’s legal 
counsel to the Board for review, and asked them to communicate any questions or comments via email or phone.  
Mike will inquire with Greg Perkins regarding time limitations for the completion of the lot combinations in these 
two cases.  He will also seek guidance on whether a response is needed to clarify the process for the legal 
representative of one of the property owners. 
 
Mike Trueblood updated the Board on weed mitigation at the golf course.  They did not subcontract with Catamount 
Spraying in 2020, but rather did manual weed removal and selective spraying in the afternoons throughout the golf 
season.  They plan to hire Catamount Spraying for 2021 to provide a historical level of weed management services, 
anticipating a slight increase in cost to mitigate any pockets of heavier weed infestations found.   
 
Marcella Barry requested documentation on the bond and water issues, and metro district service plans.  Mike 
Trueblood asked Marcella to provide a list of specific documents, and he will request those items from the 
administrators of the metro districts.   Eric Kurzweil also suggested Ken Marchetti as a good resource. 
 
There being no further business, Eric Kurzweil moved to adjourn the meeting.  Marcella Barry seconded the 
motion and the meeting was adjourned at 5:30 p.m. 
 
Respectfully submitted, 
 
Carol Floyd 
Secretary for the Meeting 


