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RED SKY RANCH ASSOCIATION 
Board of Directors Meeting 

June 14, 2021 
via Videoconference 

 
 
A regular meeting of the Red Sky Ranch Association (“the Association”) Board of Directors was held on June 14, 2021, 
via videoconference.  Board members in attendance were Eric Kurzweil, Marcella Barry, and Dennis Grindinger.  Also 
in attendance were Mike Trueblood, Association Manager; Ramsey Romanin, Ranch Manager; Ryan Wolffe, Senior 
Analyst for Design Review Administration; Steve Nusbaum, Senior Manager of Design Review Administration; Dana 
Miller, Senior Financial Analyst; Chris Burns, Senior Manager of Beaver Creek Building Maintenance; and Carol Floyd, 
Secretary for the Meeting.  The meeting was called to order at 4:18 p.m.  Eric Kurzweil confirmed a quorum was 
present and Mike Trueblood confirmed proper meeting notice was provided.  
 
Approval of Meeting Minutes 
 
Eric Kurzweil moved to approve the April 12, 2021 Board of Director Meeting Minutes as presented.  
Marcella Barry seconded the motion and it was unanimously approved.   
 
Design Review Administration 
Ryan Wolffe spoke about new construction activity and projects in process.  1571 Red Sky Road and 192 Juniper 
Trail received final approval.  53 Juniper Trail and 152 E Lakeside Trail have had conceptual review and will be in 
for sketch plan approval at the June 24th meeting.  1629 Red Sky Road has completed conceptual review.  122 Saddle 
Rock received sketch plan approval.  There are six new remodel projects.  820 Aspen Bluff is estimated to be 
completed October 2021 and 175 Setting Sun is estimated to be completed in September 2022.  Ramsey Romanin 
asked what the Design Review Board (“DRB”) requires from property owners related to hazard assessments before 
prescribed wildfire mitigation work can be done.  Ryan responded property owners should contact DRB and be 
prepared to send the wildfire mitigation report for review prior to starting work.  Steve Nusbaum added that an 
informational application will likely be required.   
 
Follow-up Items 
Dennis Grindinger Meeting with Phil Metz:  Dennis Grindinger said his meeting with Phil Metz has been postponed 
and will occur within the next couple of weeks when Phil is at Red Sky Ranch.   
 
Reserve Study:  Mike Trueblood reviewed adjustments made to the Reserve Study.  Bellyache fence staining and 
entry gates were removed.  With Board approval, fence staining will be moved to the operating budget.  Mike said, 
as follow-up to the last Board meeting, he and Eric Kurzweil reviewed documents and determined the replacement 
and maintenance of entry gates is a Holland Creek Metro District (“HCMD”) obligation.  Additional improvement 
items for 2021, 2022, and 2023, based on Ramsey Romanin’s recommendations, have been included for the Board’s 
consideration.  Capital items currently included for 2021 include trails, regional recreation, and road decorative 
fencing.  Four additional items for the Board’s consideration are removal of dead trail trees for $10K, an ATV trailer 
for $1,600, replacement of the Lark Sparrow gates that lead to the electric plant, and replacement of the ATV for 
$12K.  Mike noted the ATV is now included in the Association’s liability insurance.  For 2022, three additional items 
for the Board’s consideration including a camera system and gate software upgrade, and to begin a two-year project 
replacing gate motors.   Mike agreed to double-check whether HCMD or the Association are responsible for 
replacement of the gate motors.  Other notable items on the Reserve schedule include trail tree work in 2026 and 
2031, and gate roof work.  The total for all improvement items through 2031 is $353,966, with $34,600 of that 
amount proposed for 2021.  Mike explained once the Reserve Study is established, the Board designates the amount 
of funds to be placed in the Improvement Reserve fund.   Mike recommended reviewing the Reserve Study and 
Improvement Reserve fund each year as part of the budgeting process.  Eric Kurzweil suggested funding the 
Improvement Reserve to cover two years of projects.  Mike Trueblood will consult with the Association’s legal 
counsel with regard to creating an Improvement Reserve funding policy. 
 
Dennis Grindinger moved to approve the Reserve Study subject to confirmation of gate motors.  Eric 
Kurzweil seconded the motion and it was unanimously approved. 
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Eric Kurzweil moved to fund the Improvement Reserve for the next two years at 110% in accordance with 
the calculated Reserve Study schedule.  Dennis Grindinger seconded the motion and it was unanimously 
approved.  
 
Eric Kurzweil moved to execute the 2021 capital projects as approved in the 2021 Reserve Study.  Dennis 
Grindinger seconded the motion and it was unanimously approved. 
 
Financials 
 
Dana Miller reported the Association had $1.3M in assets as of May 31, 2021.  $1.2M is with First Western Trust in 
checking, Money Market, the new Reserve account, and three $50K CDs.  One CD will mature this August and the 
other two next February.  $650K was moved from the checking account last week.  $200K was put into Money Market, 
and three additional CDs laddered to mature in 12, 18, and 24 months.  $180K in annual assessments remain 
outstanding.  Dana has sent an email to any owner who hasn’t paid with a copy of their statement.  Letters were sent 
to those who have not provided an email address.  $75K was collected in May and six payments are expected this 
week.  Certified letters will be sent to four owners that owe for the 2020 assessment.  Discussion took place regarding 
confusion around the new billing process and Dana said it will be changed and improved next year.  A communication 
will be sent in advance.  Dana noted the increase in payable liabilities compared to last year is because of the HCMD 
annual invoice in the amount of $76K.  Invoices are paid by Vail Resorts and reimbursed the following month.  On 
the Income Statement revenue in the amount of $404K is $247K favorable to budget because of real estate transfer 
assessments (“RETA”).  There were eight sales through the end of May and one pending for the end of June.  DRB 
fees are $30K favorable to budget.  Expenses are in line with budget with the exception of Legal and DRB expenses 
forecasted to be slightly higher than budget.  The operating surplus is forecasted to be $200K at year end.   Dana will 
update the Improvement Reserve forecast to include the additional expenses that were approved today.  
 
Ranch Manager Update 
 
Ramsey Romanin reported 51 gate remotes have been sold.  The barcode at Lakeside has been working 
intermittently.  The technician has been out a couple of times and Ramsey has requested he come by again around 
lunchtime in the warmer part of the day.  The gatehouse operating hours are Wednesday through Monday, 6:00 a.m. 
to 8:00 p.m., and Tuesday, 7:00 am to 8:00 pm.  The community is currently 70% occupied.  Ramsey stated there was 
an incident at 85 East Lakeside and the Eagle County Sheriff was called to take care of the issue.  The fence rail 
replacement began in April and has been completed.  Jouflas will not bring in any sheep or cattle to graze this 
summer.  Positive feedback was received regarding the Wildfire Preparedness Zoom presentation by Jeff Zechman 
which was attended by a handful of homeowners.  Links to view the presentation and Jeff’s material were sent to all 
homeowners.  Mike Trueblood asked for the Board’s approval to proceed with staining the three-rail Bellyache fence 
at a cost of $24K noting it was not included in the current budget.  The Board gave guidance to proceed with this 
project. 
 
Holland Creek Metro District Update 
Mike Trueblood said HCMD discussed water usage at their May 17th meeting.  They are going to propose rate 
increases for high level water usage, i.e., 24,000 gallons per month and above, to mimic the rate of Eagle River Water 
and Sanitation District.  The goal is to encourage conservation and minimize Tier 4 and Tier 5 water use.    
 
Other Business 
 
Red Sky Metro District:  Mike Trueblood said the Red Sky Metro District (“RSMD”) has been holding conversations 
to solve some of the longer-term issues related to water rights and debt.  Peter Mason has been involved.   
 
Chartrand Lot Combination: Mike Trueblood explained the Board had previously approved the combination of lots 
53 and 54.  The Chartrands have come back with a request to change the lots to be combined to 51 and 52.  The 
reason they cited was related to a change in Colorado property tax.  They were given conditional approval and 
encouraged to proceed under the same timeline to complete the process by the end of December 2021.  Mike asked 
the Board to ratify the conditional approval.   
 
Eric Kurzweil moved to approve the combination of Lots 51 and 52 in place of Lots 53 and 54.  Dennis 
Grindinger seconded the motion and it was unanimously approved. 
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Gatehouse Agreement:  Mike Trueblood informed the Board the terms of the Gatehouse Agreement have been agreed 
upon by all attorneys involved.  He will send the agreement to the Board for electronic approval.  Eric Kurzweil asked 
for a redline version showing changes to the agreement since he last reviewed it.   
 
There being no further business, Eric Kurzweil moved to adjourn the meeting.  Marcella Barry seconded the 
motion and the meeting was adjourned at 5:31 p.m. 
 
Respectfully submitted, 
 
Carol Floyd 
Secretary for the Meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 


