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RED SKY RANCH ASSOCIATION 
Board of Directors Meeting 

August 23, 2021 
via Videoconference 

 
 
A regular meeting of the Red Sky Ranch Association (“the Association”) Board of Directors was held on August 23, 
2021, via videoconference.  Board members in attendance were Eric Kurzweil, Marcella Barry, Dennis Grindinger, 
Bill Simon, and Scott Wylie.  Also in attendance were Mike Trueblood, Association Manager; Ramsey Romanin, 
Ranch Manager; Ryan Wolffe, Senior Analyst for Design Review Administration; Dana Miller, Senior Financial 
Analyst; Chris Burns, Senior Manager of Beaver Creek Building Maintenance; and Carol Floyd, Secretary for the 
Meeting.  The meeting was called to order at 4:03p.m.  Mike Trueblood confirmed proper meeting notice was 
provided and a quorum was present.  
 
Ranch Manager Update 
Ramsey Romanin reported 53 remotes have been sold and 12 remain available for purchase. The Welcome Center 
operating hours are 6:00 a.m. to 8:00 p.m. Wednesday through Monday and 7:00 a.m. to 8:00 p.m. on Tuesday.  The 
hours will change to 7:00 a.m. to 7:00 p.m. on September 13th.   The community is currently 80% occupied.  A home 
access agreement has been executed by the owners of 786 Aspen Bluff.   Ramsey explained the Bellyache fence 
staining project was delayed because the contractor does not have availability until spring of 2022, noting all other 
bids were $15K higher.  The project is scheduled for next spring with Precision Painting.  Catamount Springs began 
spraying for noxious weeds at the lower elevations in July.  Some follow-up spraying was done July 30th and they 
will return in the fall to target Canadian thistle.  The exit lane gate was replaced on August 2nd and a metal gate will 
be installed before fall on the Lark Sparrow perimeter fence leading to the electric plant.  Shipping of the ATV 
dump trailer was pushed back to September 15th.  Ramsey will purchase the ATV from a dealership in Kremmling 
next week.  The deadfall tree project will begin approximately September 1st.  Ramsey conducted a Metro District 
light audit on July 30th and all have been fixed.  Ramsey informed the Board that Steve Davidson is resigning and 
his last day will be August 27th.  The position has been posted; as of today, there have been no applicants.  Eric 
Kurzweil asked whether the dead spruce trees beyond the 5th green on the Norman course are on Red Sky Ranch 
property.  Ramsey will look into this.   
 
Approval of the June 14, 2021 Board of Director Meeting Minutes 
 
Eric Kurzweil moved to approve the June 14, 2021 Board of Director Meeting Minutes.  Marcella Barry 
seconded the motion and it was unanimously approved. 
 
Design Review 
Ryan Wolffe gave an update on construction activity.  152 E. Lakeside Trail and 53 Juniper Trail are on the agenda 
this week for final plan approval and 1971 Red Sky Ranch Road will be in for sketch plan review.  122 Saddle Rock 
Lane has received final plan approval.  Ryan spoke about the desire to replace Linda McDonald on the Design 
Review Board (“DRB”) noting she has moved out of the area.  Eric Kurzweil suggested emailing a letter to all 
property owners on behalf of the two DRB members who are homeowners.  Mike Trueblood and Ryan Wolffe 
agreed to coordinate this. 
  
Follow Up Items 
Dennis Grindinger’s Meeting with Phil Metz: Dennis Grindinger explained he has been unable to schedule this 
meeting.    
 
Gatehouse Agreement:  Mike Trueblood stated he is awaiting signature from Vail Resorts on the Gatehouse 
Agreement noting it has been agreed to. 
 
Improvement Reserve Funding Policy:  Mike Trueblood referenced the Improvement Reserve Funding Policy that 
was updated in 2013 and has been followed.   Marcella Barry pointed out clause four in the Resolution that states 
“Unless otherwise approved by the Board, all investments will be FDIC insured and/or guaranteed by the US 
Government.”  Mike Trueblood acknowledged the funds invested in CDs and Money Market accounts exceed the 
amount that can be insured.  Eric Kurzweil stated the Board approved these investments.  Dana Miller said being 
over the FDIC limit is typically noted in the audit as a recommendation and is never listed with severe 
consequences.  She will reach out to First Western Trust (“First Western”) to see if they offer any options or 
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additional measures that can be taken to meet FDIC requirements.  Scott Wylie commented there are alternatives 
at First Western that are 100% FDIC insured, but they are going to have lower yields. Eric asked Marcella to 
determine whether the Board should make a motion to approve the current investments acknowledging they are 
over FDIC limits or to reallocate funds.   Mike and Dana will meet with First Western representatives to discuss 
options.   
 
Update on Capital Improvement Projects:  Mike Trueblood said the fence staining project will be included in the 
FY22 budget as an operating expense.   Mike clarified gates and gate motors are the responsibility of Holland Creek 
Metro District (“HCMD”). 
 
Financials 
Dana Miller reviewed the financials as of July 31, 2021.  On the Balance Sheet total assets were $1.2M.  $651K is 
held in checking and Money Market accounts and $603K is invested in CDs with First Western Trust.  One CD in the 
amount of $50K matured last week and will be transferred to the Money Market account.  Dana explained the high 
balance in checking is a result of owners paying their annual assessments.  She will transfer funds to the Money 
Market account as appropriate.  $67K in receivables represent outstanding annual assessments.  Dana has sent 
emails and certified letters to those owners and expects this balance to be cleared up in the next month or two.  
Liabilities of $158K consist of advance billed annual dues that is recognized as revenue through the rest of the year.  
Equity of $1M includes $125K in the Improvement Reserve, the prior year surplus of $663K and the surplus year to 
date of $297K.  Dana said the 2020 audit is complete and in review with the audit firm.  She anticipates receiving a 
draft version within a month.  Bill Simon inquired about consequences for being delinquent on the annual 
assessment.  Dana referenced the Collection Policy and will forward the policy to Bill.  On the Income Statement 
$494K in revenue is $216K favorable to budget.  $257K in real estate transfer assessments (“RETA”) has been 
collected on ten sales year to date.  $45K in DRB fees have been received vs. the budget of $4K.  Revenue is 
forecasted to end the year $266K favorable to budget.  With regard to expenses, legal is currently $7K over budget 
and Design Review is slightly over budget because of increased activity.  The year-end surplus is forecasted to be 
$368K. 
 
Holland Creek Metro District Update 
Mike Trueblood said Holland Creek Metro District (“HCMD”) is setting up their budget process to follow the 
Gatehouse Agreement.  HCMD will perform maintenance on some address markers and lamp posts toward the end 
of summer.  Discussion took place regarding who would have signing authority within Vail Resorts if there were an 
offer to be considered pertaining to water rights or the bond issue.   
 
Short-term Rentals 
Mike Trueblood referenced a policy adopted by another Association in 2019.  It defines short-term rentals (“STR”) 
as 30 days or less, requires a license with a $200 annual fee, and a point of contact that is available 24/7.  The 
owner is ultimately responsible for compliance.  A third party tracks rental activity.  Bill Simon suggested the 
Board table this topic until the next Board meeting to identify what the risks might be.  Mike Trueblood stated 
there are no current STR listings of properties in Red Sky Ranch on VRBO.  Ramsey spoke about one property 
owner who has rented short-term on occasion.  Eric shared his opinion that a resolution to hold owners 
responsible for their tenants may be a good idea. 
 
Realtor Request – Present Market Update 
Mike Trueblood relayed an offer from a local real estate broker to provide a brief presentation on Eagle County and 
Red Sky Ranch real estate activity.  Mike added that Mac McDonald previously provided this information.  The 
Board was in agreement to allow for such presentation on a quarterly basis. 
 
Other Business   
Lot Combination Application: Eric Kurzweil spoke about a request from the owners of Lots 51 through 54.  
Previous Board approval was given for the combination of Lots 51 and 52.  They are now requesting the 
combination of Lots 51, 52, and 53, with the intention of selling Lot 54.  Eric noted the annual assessment will 
remain applicable to each lot that is combined. 
 
Eric Kurzweil moved to accept the proposal to combine Lots 51, 52, and 53.  Bill Simon seconded the 
motion and it was unanimously approved.   
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Kurzweil Announcement:  Eric Kurzweil informed the Board that his home is under contract and scheduled to close 
September 17th, requiring him to step down from the Board.  He also stated he is negotiating the purchase of a lot 
within Red Sky Ranch.  Mike Trueblood will review the governing documents and provide the Board with options 
for their consideration.   
 
There being no further business, Eric Kurzweil moved to adjourn the meeting.  Dennis Grindinger 
seconded the motion and the meeting was adjourned at 5:08 p.m. 
 
Respectfully submitted, 
 
Carol Floyd 
Secretary for the Meeting 


