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RED SKY RANCH ASSOCIATION 
Board of Directors Meeting 

October 12, 2020 
via Videoconference 

 
A regular meeting of the Red Sky Ranch Association (“the Association”) Board of Directors was held on October 12, 
2020, via videoconference.  Board members in attendance were Eric Kurzweil, Marcella Barry, Mac McDonald, 
Dennis Grindinger, and Scott Wylie.  Also in attendance were Mike Trueblood, Association Manager, Ramsey 
Romanin, Ranch Manager, Steve Nusbaum with Design Review Administration, and Carol Floyd, Secretary for the 
Meeting.  The meeting was called to order at 4:02 p.m.  Mike Trueblood confirmed proper meeting notice was given 
and a quorum was present. 
 
Eric Kurzweil announced Dennis Grindinger will be appointed by the Board to fill the vacancy of the Board position 
formerly held by Connie Irons-Malernee. 
 
Approval of Meeting Minutes 
 
Dennis Grindinger moved to approve the August 24, 2020, Board of Director Meeting Minutes as presented.  
Mac McDonald seconded the motion and it was unanimously approved.   
 
Ranch Manager Update 
Ramsey Romanin announced a new gate code was released today and will be in effect until February 2021.  The old 
code will expire November 1st.  21 wireless remotes have been issued and five remain in stock.  Ileen Gauger, full-
time gate attendant Thursdays through Saturdays, will be moving to Pagosa Springs.  She plans to remain as a part-
time employee filling in on a monthly basis.  Steve Davidson will cover her shifts until a full-time replacement is hired 
in mid-April.  Ramsey said because the golf course closed yesterday, effective today, gatehouse labor will be paid by 
the Association.  Welcome Center hours are 7:00 am to 7:00 pm Monday through Friday, and 8:00 am to 6:00 pm on 
weekends.  Jouflas removed cattle from their property at the end of August.  The woodchip project has been 
completed with wood chips spread from the bridge near Belly Ache to Elk Bugle.  Dead trees near the trail are now 
being removed.  Community occupancy is currently at 45%.  Three new property owners have opted into the HOA 
Access Agreement.  Another light audit will be conducted this week.  70% of existing lighting issues have been 
addressed.  Ramsey noted landscape expenses have exceeded budget because of irrigation repairs.   Mike Trueblood 
requested gatehouse labor be charged to the Association as of November 15th, to align with the draft updated 
Gatehouse Agreement.  Ramsey agreed to make that adjustment.    
 
Design Review 
Steve Nusbaum stated there are a couple of items on the upcoming October agenda.  Eric Kurzweil asked about the 
status of the members of the Design Review Board.  Steve answered no members have indicated a desire to resign, 
and that this will be assessed closer to the end of the fiscal year.  When asked if there are any new build projects, 
Steve said he is not aware of any imminent new construction.   
 
Financials 
Mike Trueblood reviewed the 2020 budget vs. 2020 forecast, and 2021 budget.   The revenue forecast for 2020 is 
$506K, favorable by $75K, primarily because of higher than budgeted real estate transfer assessments (“RETA”).  
RETA is anticipated to come in $175,700 for the year vs. $56,700 budgeted.  The common assessment is expected to 
meet budget, and Design Review fees will likely exceed budget slightly because of a higher level of activity.  For the 
2021 budget, $103,260 in RETA is assumed based on an average of 2017, 2019, and the 2020 forecast.  The total 
revenue budget assumption is $435,012.  Mac McDonald reported one home closed today at a sales price of $2.65M, 
in addition to five homes and three lots that have previously sold this year.  Three homes sales and one lot sale are 
pending.   Discussion took place in regard to revising the 2020 revenue forecast to reflect all sales that have closed.  
Mike Trueblood suggested updating the 2020 RETA forecast to $240K, based on the level of real estate sales.  The 
total forecast for 2020 operating expenses is approximately $342,900 vs. a budget of $361K.  This $19K favorable 
variance is attributed to Vail Resorts salary reductions that occurred between March and October, and $15K for 
marketing that was not spent.  Mike said he has left $7,500 in the Marketing forecast as a placeholder for the 
remainder of the year.  Legal expenses came in below budget.  A slight increase in expenses is assumed for 2021 with 
reinstatement of the Ranch Manager’s salary, a slight increase for gatehouse hourly labor, and landscaping and 
irrigation to align with this year’s expense.  $5,650 is budgeted for the financial audit scheduled to be conducted in 
2021, which will cover the years 2020 and 2021.  There will be a reduction in the Design Review fee percentage, so 
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the allocated expenses to Red Sky are expected to decrease in 2021.  $351K is budgeted in operating expense for 
2021.  $15K is budgeted for improvements including $5K for trail improvements and $10K for fence re-staining along 
Belly Ache Road.  Marcella Barry commented on the condition of the guardrails on Red Sky Road.  Eric Kurzweil 
asked Ramsey to assess this matter and report to Mike Trueblood and Jerry Hensel for consideration by Holland 
Creek Metro District.  Dennis Grindinger inquired about whether the Reserve Fund monies are currently invested.  
Mike Trueblood explained the funds are held in a checking account, money market account, and CDs.   Mike agreed 
to send detail information about the bank accounts to Dennis after the meeting.  Mike asked for the Board’s input on 
any further initiatives to reconsider for 2021.  Eric asked Mike to provide the Board with a list of potential 
improvements that have been considered over the past decade.  Mike agreed to follow-up and send this information 
to all Board members.   
 
Holland Creek Metro District Update 
Mike Trueblood reported Holland Creek Metro District (“HCMD”), Vail Resorts, and the Association continue to work 
on finalizing the gatehouse agreement, with a temporary extension in place until the end of October.   Eric Kurzweil 
requested a copy of the draft agreement be sent to Dennis Grindinger.  Mike Trueblood spoke about one aspect of 
the agreement concerning communication and notification around the budget.   
 
Other Business 
 
Annual Meeting Date:  Carol Floyd informed the Board the Annual Meeting will be held virtually this year.  Dates 
were discussed, and Eric Kurzweil deferred to Mike Trueblood and Carol to choose a date based on key attendees’ 
availability.    
 
Record Date:  Mike Trueblood suggested November 15, 2020 as the record date for determining eligibility to vote in 
the annual election.  
 
Motion was made by Eric Kurzweil to set November 15, 2020, as the record date for the Annual Meeting 
election.  Mac McDonald seconded the motion and it was unanimously approved. 
 
Electronic Election:  Mike Trueblood recommended the Board consider approval to move forward with an electronic 
voting option to increase the response rate and provide a more convenient process for voting and tabulation.  The 
cost of the proposal referenced is $566 for set up and administration of the election. 
 
Eric Kurzweil moved to approve proceeding with electronic voting for the Annual Meeting election.  Dennis 
Grindinger seconded the motion and it was unanimously approved. 
 
Board Member Terms:  Mike Trueblood informed the Board of two Board terms expiring as of December 31, 2020, 
for Board members Mac McDonald and Dennis Grindinger.  Discussion took place in regard to sending a 
communication to property owners seeking interest in Board nomination.   
 
Eric Kurzweil moved to enter Executive Session under CCIOA statutes to discuss matters pertaining to 
employees of the Association.  Mac McDonald seconded the motion and the Board entered Executive Session 
at 4:53 p.m. 
 
Scott Wylie moved to exit Executive Session.  Mac McDonald seconded the motion and the Board exited 
Executive Session at 5:20 p.m. 
 
Motion was made by Eric Kurzweil to adjourn the meeting at 5:20 p.m. 
 
Respectfully submitted, 
 
Carol Floyd 
Secretary for the Meeting 


