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RED SKY RANCH ASSOCIATION 
Annual Board of Directors Meeting 

December 16, 2020 
via Videoconference 

 
The Annual Meeting of the Red Sky Ranch Association (“the Association”) Board of Directors was held on 
December 16, 2020, via videoconference.  Board members in attendance were Eric Kurzweil, Marcella 
Barry, Dennis Grindinger, and Scott Wylie.  Also in attendance were Bill Simon, newly elected Board 
member, Mike Trueblood, Association Manager, Phil Metz, Senior Director of Signature Clubs, and Carol 
Floyd, Secretary for the Meeting.  The meeting was called to order at 11:27 a.m.  Eric Kurzweil confirmed a 
quorum was present. 
 
Eric Kurzweil welcomed Bill Simon to the Board, and Dennis Grindinger for his first full term. 
 
Consideration of Meeting Minutes 
 
Scott Wylie moved to approve the October 12, 2020, meeting minutes.  Marcella Barry seconded the 
motion and it was unanimously approved. 
 
Phil Metz – Senior Director of Signature Clubs 
Eric Kurzweil spoke about the purpose of Phil Metz attending this Board meeting.  The Board has a desire 
to better align the homeowners with the Red Sky Golf Club and Signature Club, due to its impact on 
homeowner value and the living experience at Red Sky Ranch.  He noted the Board has appointed Dennis 
Grindinger to meet with Phil outside of the meeting to discuss various issues one on one.  Phil said Eric has 
provided comments on behalf of the Association as a starting point of where to focus.  He and Dennis will 
go over those items in detail to set a foundation for figuring out what to optimize.   He mentioned his 
historical knowledge of Red Sky Ranch, overseeing marketing for the Signature Clubs for a two-year period 
and working directly with Shawnna Frank, Director of VR Signature Club Sales. 
 
Appointment of Officers 
Mike explained the Bylaws call for an Annual Board meeting.  Officers are appointed for the next Board 
terms.   
 
Scott Wylie moved to appoint Eric Kurzweil as President of the Association, Marcella Barry as 
Treasurer, Bill Simon as Secretary, and Dennis Grindinger and Scott Wylie as Vice Presidents.  
Dennis Grindinger seconded the motion and it was unanimously approved. 
 
Other Business 
 
Board Meeting Schedule: Eric Kurzweil proposed continuing with the current Board meeting schedule to 
meet the second Monday of every other month at 4:00 p.m., beginning in February.  No objections were 
raised. 
 
Onboarding: Eric Kurzweil suggested he meet with Dennis Grindinger and Bill Simon in January to provide 
orientation.  Mike Trueblood offered to assist with this process.   
 
Nominating Policy: Eric Kurzweil recommended the creation of a formal nominating policy for selecting 
future Board members. Mike Trueblood to follow up with additional information at the next RSRA board 
meeting.  
 
Gate Operations:  Eric Kurzweil requested Ramsey Romanin follow-up on gate matters.  
 
Signature Club:  Dennis Grindinger will follow-up on the Signature Club relationship and workout facilities. 
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Vail Resorts Matters:  Eric Kurzweil asked the Board to be aware of Red Sky Ranch issues related to water 
rights and early bonds.  Further discussion took place regarding these matters.   
 
Annual Assessment: 
Because of the favorable surplus from RETA this year, Mike Trueblood asked the Board to consider whether 
to keep the assessment the same going forward to build reserves for future periods or to reduce the 
assessment. 
 
There being no further business, the meeting was adjourned at 11:54 a.m. 
 
Respectfully submitted, 
Carol Floyd 
Secretary for the Meeting 


