
RED SKY RANCH ASSOCIATION 
Board of Directors Meeting 

April 13, 2020 
via Conference Call 

 
A regular meeting of the Red Sky Ranch Association (“the Association”) Board of Directors was held on 
April 13, 2020 via conference call.  Board members in attendance were Eric Kurzweil, Connie Irons-
Malernee, Marcella Barry, and Mac McDonald.  Also in attendance were Mike Trueblood, Association 
Manager, Ramsey Romanin, Ranch Manager, Ryan Wolffe with Design Review Administration, and Erin 
McCauley, Financial Analyst.  The meeting was called to order at 4:05 p.m.  Mike Trueblood confirmed 
proper meeting notice was given and a quorum was present. 
 
Approval of Meeting Minutes 
Mac McDonald moved to approve the February 10, 2020, Board of Director Meeting Minutes as presented.  
Marcella Barry seconded the motion and it was unanimously approved. 
 
Sales Office Update 
Mike Trueblood spoke about current negotiations between Vail Resorts and Mac McDonald in regard to a 
six-month lease of the former sales center located below the guest clubhouse for a real estate sales office.   
The May 1st tentative lease date will depend on the Governor’s shelter in place order.  Mac McDonald noted, 
under this order, real estate is not an essential business.  He explained only closings, appraisals and 
inspections are permitted, and properties cannot be shown.   
 
Holland Creek Metro District Audit 
Mike Trueblood reported Holland Creek Metro District (“HCMD”) Board of Directors approved the 2018 
audit, and the financials have been submitted to the State.  They will soon commence with the 2019 audit.  
Discussion took place in regard to the status of a long-term solution pertaining to water rights.   
 
Design Review 
Ryan Wolffe stated six projects were reviewed in the February 27th Design Review Board (“DRB”) meeting.  
A sketch review for Lot 15 was tabled for additional work to be done.  There was one landscape remodel 
project, and four projects that had been staff approved and were ratified at the meeting.  Ryan said the 
March meeting was postponed because of the stay at home order.  A continuation of the Lot 15 sketch 
review and one minor project will be on the April 23rd meeting agenda.  Ryan explained the Design Review 
Administration is actively working outside of the office by various means of accessing emails and files to 
ensure projects are able to move forward.  They are doing inspections and virtual preconstruction 
meetings.  Fees are being documented and will be collected when staff returns to the office.    
 
Holland Creek Metro District Update 
Mike Trueblood said the resurfacing project will proceed as planned at the end of May.  Mike Miner’s group 
has continued with snow removal and will perform spring-cleaning and maintenance by following social 
distancing and safe work practices as required by Eagle County and Colorado State health orders.   
 
Gatehouse Operations Agreement 
Mike Trueblood summarized the existing gatehouse operations agreement between the Association, Vail 
Resorts, and HCMD.  The Association pays approximately 55% of the annual expenses for the gatehouse, 
and Vail Resorts pays approximately 45%.  Mike noted Vail Resorts pays the expenses during golf season, 
and the Association pays the expenses during the non-golf season, a little more than half of the year.   Both 
entities reimburse HCMD.  This 10-year agreement is set to expire on July 26, 2020.   Mike indicated Vail 
Resorts would like to enter into a new agreement, using the previous agreement as a guideline.  Eric 
Kurzweil spoke in favor of renewing the agreement with the same or similar terms, contingent on the 



Board’s approval.  Mike forwarded the current agreement via email to the Board for review.  Eric asked 
Board members to provide comment on any recommended changes in order to have a new agreement in 
place by midyear.  Eric mentioned one requirement of the agreement that has not been followed.  HCMD is 
supposed to formally present the gatehouse budget to the Association Board and Vail Resorts at the first 
of every year.  Eric referenced each entity’s obligations.  Mike suggested having Vail Resorts generate a 
draft agreement including all recommended changes for the Board’s consideration. 
 
Financials 
Mike Trueblood reviewed the Income Statement as of February 29, 2020.  In regard to revenue, annual 
assessments are budgeted as a fixed amount.  DRB fees are slightly favorable and no transfer assessments 
have been recorded.  Mac McDonald stated there is one property on Juniper Trail under contract that is 
expected to close at the end of April.  Mike noted expenses are $1,281 favorable to budget.  A correction 
was made to the prior year number and a column will be added in upcoming financials to compare prior 
year for the same period.  Discussion took place regarding potential opportunities for postponement of 
certain maintenance projects or marketing efforts in light of the pandemic. 
 
Ranch Manager Update 
Ramsey Romanin informed the Board of a new gate code at the Welcome Center that will be in effect until 
the golf course opens or June 15th, whichever comes first.  He reported a camera failure at Lost Bear gate 
has been replaced.  There are currently 16 occupied homes.  Ramsey and Assistant Ranch Manager, Steve 
Davidson have been conducting house checks and contractor access per the Eagle County Public Health 
Order protocols.  They have been patrolling after the Welcome Center closes to ensure construction sites 
are vacant and cleared of unauthorized individuals.  At the request of the golf club staff, those exercising 
on the path who are not members or residents of Red Sky Ranch have been asked to vacate due to COVID-
19.  Jouflas intends to bring sheep in May 15th for two months followed by cattle.  Fence repair began last 
week and is expected to be complete by May 1st.  Trails are currently closed.  Trail cams will be set up when 
trails are accessible.  There have been no recent mountain lion sightings since fall.   Tracks have been 
spotted on the Norman course Hole 15.  Craig Westcoat with Colorado Parks and Wildlife (“CPW”) has been 
notified.  The mountain lion plan previously sent to the Board will go before the Wildlife Commission in 
June for approval.  Eagle County has implemented a Stage 1 fire ban as of April 11th, and appropriate signage 
has been placed outside of the Welcome Center.  As a follow-up to Mr. Simon’s comments at the Annual 
Meeting suggesting an upgrade to the barcode entry system, Ramsey said he has researched a couple of 
products.  The Door King system used at Cordillera Valley Club would be compatible with the current 
software.  Replacement would cost $7,200 per unit.  If all were replaced at once, there would be a $1,000 
discount for a total of $35,000.  This system would utilize the current bar codes and include a large backlit 
screen and keypad.  Ramsey further noted there would be an option to upgrade to an RF reader in the 
future.  Mike said the $35K upgrade could be a consideration for the 2021 budget.  Eric Kurzweil requested 
a formal presentation of options at an upcoming Board meeting within the next few months. 
 
Other Business 
Mike Trueblood proposed implementing a video conferencing solution for future Board meetings.  
Consensus among the Board was in support of moving forward with video conferencing technology.   
 
Mike Trueblood spoke about the CPW mountain lion management plan in progress.  A letter was submitted 
on behalf of the Association.   Mike attended the public hearing and provided input.  A letter has been 
received from CPW.    Mike will return the letter of support to CPW on behalf of the Board. 
 
Mac McDonald inquired as a follow-up to Connie Irons’ question in the last Board meeting about the 
percentage of DRB submittals vs. expense.  Mike Trueblood said an updated proposal will be provided to 
the Board in advance of the 2021 budget.   
 



There being no further business, Eric Kurzweil moved to adjourn the meeting.  Mac McDonald seconded 
the motion and the meeting was adjourned at 5:16 p.m. 
 
Respectfully submitted, 
Carol Floyd 
Secretary for the Meeting 


