
    
 Minutes of the 

Red Sky Ranch Association 
Board of Directors Meeting held 

February 10, 2020 
 

A regular meeting of the Board of Directors of Red Sky Ranch Association (the “Association”) was held on February 10, 
2020.  In attendance were Board members Mac McDonald and Marcella Barry.  In attendance by phone were Board 
members Eric Kurzweil and Connie Irons Malernee.  Also present were Mike Trueblood, Association Manager, Steve 
Nusbaum and Ryan Wolffe with Design Review Administration, and Erin McCauley, Financial Analyst.  The meeting 
was called to order at 4:05 p.m., and it was noted that a quorum was present. 
  
Consideration of Meeting Minutes 
 
Eric Kurzweil moved to approve the November 11, 2019 Board Meeting Minutes and December 20, 2019 Annual 
Board Meeting Minutes.  Mac McDonald seconded the motion and it was unanimously approved. 
 
Review of December 20, 2019 Annual Member Meeting Minutes 
Mike Trueblood explained the Annual Member Meeting minutes do not require Board approval.  He asked for comments 
and there were none.   
 
Annual Member Meeting Follow-up Items 
Sales Tax Communication:  Mike Trueblood spoke about a communication drafted by Red Sky Metro District (“RSMD”) 
that was emailed and sent via US Mail to property owners to explain the background of the Red Sky sales tax. 
Sales Office Space: Mike Trueblood reported he, Mac McDonald, and Todd James had a walkthrough of a potential real 
estate sales office space located in the Guest Clubhouse.  He said there is support from Vail Resorts Commercial Leasing 
group to set up a lease agreement with a broker. Discussion took place in regard to multiple brokers sharing the office.  
Mac indicated interest in leasing the space.  
Holland Creek Metro District Audit: Mike Trueblood said progress has been made to resolve outstanding questions 
related to the Holland Creek Metro District (“HCMD”) 2018 audit.  It is likely to be approved at their next Board meeting 
on February 18th.  Mike said he anticipates further discussion on the water rights matter over the next few meetings.   
 
Holland Creek Metro District Update 
Mike Trueblood reported HCMD solicited bids for planned roadwork to be done this spring.  The bids will be discussed at 
their upcoming Board meeting with a goal to complete roadwork by the end of May.   
 
Design Review 
Connie Irons Malernee questioned how Design Review Board (“DRB”) fees are calculated, and asked if the Association 
could pay fees on a per project basis.  Mike Trueblood explained how the fees are allocated between Beaver Creek, 
Bachelor Gulch, Arrowhead and Red Sky Ranch.  The Association pays 12% of total DRB cost.  The fees are based on the 
volume of applications and fixed costs including infrastructure.  A five-year and ten-year average is taken into 
consideration to determine the appropriate percentage for each community.  Mike said fees were last reviewed in 2016.  
Connie requested Steve Nusbaum provide information regarding the number of projects that occurred in 2019. Mike 
suggested Connie review a few years of data to gain a historical perspective.  Marcella Barry asked whether the ratio of 
remodel vs. new construction projects is taken into account in the allocation.  Steve answered the fee is determined by the 
number of applications and submittals.  He added it would be difficult to weigh each project.  Ryan Wolffe reported Lot 
15 is scheduled for a sketch plan review. 
 
Amendment of the Declaration Update 
Mike Trueblood confirmed receipt of Eric Kurzweil’s signature on the Amendment to the Declaration noting he is 
awaiting signature by the Declarant before having the document recorded.  Discussion took place regarding a 
communication to property owners.  The Board was in agreement to send a separate communication to property owners 
with contiguous lots including language in accordance with Greg Perkins’ guidance. 
 
Financials 
Mike Trueblood reviewed the financials as of December 31, 2019.  The Income Statement showed a full year revenue of 
$270,433, $8K below the November forecast due to $38K received in real estate transfer fees (“RETA”).  Expenses for 
the year were $336K, $30K favorable to the November forecast because of $15K budgeted for marketing that was not 



used and a couple of other savings.  The ending balance in the Operating Reserve is $129,453.  Mike noted the increase in 
the annual assessment should help build up the Operating Reserve going forward.   
 
Ranch Manager Update 
Mike Trueblood relayed Ramsey Romanin’s Ranch Manager update in his absence.  The community was very full over 
the holidays and people are beginning to filter out.  Homeowners with power supply issues at their address light posts 
have been notified by email.  They will be sent a reminder in the spring to have the power issue addressed.  There is a 
property owner interested in hunting mountain lions who is asking the Association to consider paying the trespass fee if 
the lion were to be run off Red Sky Ranch property and killed on Jouflas property.  Connie Irons Malernee asked if the 
Ranch Manager responds to property alarms.  Mike explained the Ranch Manager will be the first responder to all alarms 
with the exception of an intrusion alarm.  Because of safety concerns, the Ranch Manager will be in communication with 
law enforcement for intrusion alarms. Connie mentioned a fire incident that occurred on Thanksgiving. Mike requested 
she send him feedback from the owner and he will follow-up with Ramsey to get more detail.  Mac McDonald 
commented that it is the property owner’s responsibility to provide the Ranch Manager contact information to their 
security company.  Connie inquired about the budget for landscaping and trail maintenance.  Mike clarified the budgeted 
amounts for 2020 include $6K for entry landscaping, $9,600 for roadway landscaping, $2,500 for recreation trail 
maintenance, and $2K for roadway fence maintenance.   
Mountain Lion Communication: Mike Trueblood confirmed the mountain lion communication was distributed to property 
owners.  He informed the Board of a response from the Regional Manager of Colorado Parks and Wildlife (“CPW”) 
acknowledging abnormal behavior of lions, and conveying their management philosophy to suppress lion populations in 
certain areas.  CPW are holding a series of public meetings on this topic across western Colorado.  A meeting is scheduled 
for February 18th, at 6:00 p.m., in Gypsum.  Mike said he plans to attend the meeting to provide input on behalf of the 
Association.  The Board was in favor of sending notice of the CPW meetings to property owners.  Further discussion took 
place regarding the potential for Mr. Jouflas to waive the trespass fee if a mountain lion were killed on his property.  
Connie agreed to ask Mr. Jouflas the number of mountain killed on his property this year.   
 
Other Business 
970 Design: Mac McDonald said he has reviewed emails and Board minutes in regard to consulting by 970 Design 
(“970”).  They were paid in advance to conduct discovery.  Following discovery, they provided a marketing document 
with options to proceed.  A Special Board Meeting was held shortly thereafter to determine how to go forward.  A 
decision was made to involve Vail Resorts to share the cost.  A meeting was held with Vail Resorts and no action was 
taken.  Months later it was brought to Mac’s attention that there was discrepancy in the work completed by 970 and a 
claim of an additional amount owed for branding.  Amongst the Board, there was no recollection of this work being 
authorized or any deliverables received.  Eric recalled 970 was informed the Association could not go forward with 
branding until they were aligned with Vail Resorts.  Eric asked the Board to review the document and consider ways to 
promote Red Sky Ranch, and recommended engaging Vail Resorts to collaborate.  Mac McDonald will resend the 
presentation to all Board members. 
  
There being no further business, Eric Kurzweil moved to adjourn the meeting.  Mac McDonald seconded the 
motion and the meeting was adjourned at 5:25 p.m. 
 
Respectfully submitted, 
 
Carol Floyd 
Recording Secretary 
 


