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RED SKY RANCH ASSOCIATION
Board of Directors Meeting
September 26, 2022
via Videoconference


A regular meeting of the Red Sky Ranch Association (“the Association”) Board of Directors was held on September 26, 2022, via videoconference.  Board members in attendance were Eric Kurzweil, Bill Simon, and Marcella Barry.  Also in attendance were Lee Hoover, Association Manager; Dana Miller, Senior Financial Analyst; Ramsey Romanin, Ranch Manager; Sam Hearn, Sr. Analyst for Design Review Administration; Jerry Hensel, representing Holland Creek Metro District; Chris Burns, Sr. Manager of Beaver Creek Mountain Services; Hugh Fairfield-Smith, Wildland Coordinator; Chief Karl Bauer with Eagle River Fire Protection District; and Carol Floyd, Secretary for the Meeting.  Eric Kurzweil called the meeting to order at 4:00 p.m. and confirmed the presence of a quorum.
 
Approval of the June 30, 2022 Board of Director Meeting Minutes

Bill Simon moved to approve the June 30, 2022 Board of Director meeting minutes as presented.  Eric Kurzweil seconded the motion.  Marcella Barry abstained from voting.

Wolcott/Red Sky Ranch/Bellyache Fire Mitigation Project
Chief Karl Bauer gave an overview of the Eagle Valley Wildland (“EVW”) program.  It is a collaboration of Eagle River Fire, Greater Eagle Fire, and Gypsum Fire districts, and Eagle County, that looks at the entire valley as an interconnected system.  EVW has begun a local fuels program similar to Federal land management agencies.  Hugh Fairfield-Smith explained he coordinates operational wildfire mitigation, community risk reduction, and training for the EVW program.  The program uses a very robust decision making process to determine where mitigation treatment is needed.  He referenced maps showing wildfire risk and accumulative risk.  Other factors considered are how hard it would be to put a fire out, severity of fire, likelihood of duration, and how fast a fire will move. EVW coordinates with surrounding communities to ensure there are no gaps in coverage.  Overall, the risk in the Wolcott area is very high and there is potential for a catastrophic wildfire event.  Thinning areas and fuel breaks around the community and golf course will give firefighters a strong tactical advantage in a fast moving wildfire event.  Hugh shared a video of a sim table tool to model a fire in the Wolcott and Red Sky area showing how fast it will move under normal conditions on a summer day.  A second simulation with a fuel break added, and wind at 27 mph, showed the fire at the same growth but following the fuel break and deflecting around the area.  Fire fighters would be able to use this fire break as a tactical advantage for retardant and to work from safely.   The cost for treatment is approximately $1,500 per acre and Red Sky Ranch encompasses 500 acres.  EVW has applied for State grants to subsidize community funding. Chief Bauer asked for the Association’s permission to proceed with planning to determine cost and phasing.  The Board voted in favor of allowing EVW to move forward with a wildfire mitigation assessment.  Ramsey will send a communication to homeowners with contact information for scheduling a property risk assessment along with Hugh’s presentation.

Design Review Administration
As a follow up to the last meeting, Sam Hearn reported there have been four roof replacements since 2020.  They were each charged a 1.5% fee.  There are currently 15 new homes in some phase of approval or construction.  Sam said there has been some fire mitigation work.  He asked if the Association would consider waiving the DRB fee for fire mitigation when a risk assessment is obtained from Eagle County or EVW.  When asked for a list of DRB fees, Sam said they could be found on the website at www.designreviewadmin.com. 

Marketing
Marcella Barry said Carol Floyd will schedule a meeting with Dennis Grindinger, Lee Hoover, Tinsley Cusworth and herself to discuss marketing.

Association Insurance Renewal
Lee Hoover summarized the Association insurance policy renewal noting coverage amounts are consistent with the previous policy.  For Directors and Officers, there is $1M coverage for each occurrence for lawyer and defense, and an additional $1M that could be used for settlement or additional defense.  In addition, there is an umbrella with $5M coverage for Directors and Officers.  There is $50K coverage for any employee’s dishonesty, forgery, computer fraud, or fund transfer issues.  Property insurance in the amount of $205K covers the gatehouse should it have to be replaced.  There is coverage on the ATV.  $1M in liability insurance per occurrence for HOA areas includes property damage and bodily injury.  Lee said the cost of this year’s policy was $7,300 vs. $6,200 last year, an 18% increase.  Eric Kurzweil requested receiving other quotes before renewing the policy next year.  

Tacoma Quote
Lee Hoover stated Ramsey Romanin is currently utilizing a truck owned Vail Resorts.  The Association pays a monthly and annual charge of $2,000 for this vehicle.  Dana Miller said this cost for the fully-depreciated vehicle covers maintenance by Vail Resorts.  Lee explained the vehicle has had many mechanical issues and spends much time in the garage.  Similar to how other Association’s operate, Lee proposed the Association purchase a vehicle as an asset.  The vehicle cost would be approximately $41,000, plus $2,000 per year for insurance and registration.  It would depreciate $8,000 each year costing the Association $10K per year for the first five years.  Ramsey said the current vehicle has been in the shop since July and many times over the past five years noting issues with its 4WD.  Lee said it is unlikely Vail Resorts will allocate capital funds to upgrade the current vehicle at this time.  Jerry Hensel added other communities managed by Vail Resorts purchase their vehicles to ensure reliability.  Marcella Barry suggested the possibility of leasing a vehicle, depending on mileage usage per year.  Ramsey estimated he puts 5,000 – 6,000 miles per year on the vehicle.  Lee recommended he, Dana, and Ramsey conduct an analysis of purchase vs. lease to understand the best financial decision.  They will also look at Ramsey’s responsibilities and how his pay is allocated.  

Financials
Dana Miller reviewed the financials as of August 31, 2022.  The Association remains in a strong financial position with assets in the amount of $1.586M.  $1.5M is in First Western Trust checking and Money Market accounts.  Dana noted this is a sweep account so that FDIC coverage is maintained on all balances.  In addition, there are two CDs in the amount of $301K.  One CD is set to mature in December.  Marcella Barry shared her opinion that the Association should begin reinvesting funds currently in checking.  Discussion took place about a laddered portfolio of investments.  Marcella will work with Dana to explore options.  Dana reported there is one owner who remains outstanding on their annual assessment.  She noted, with recent Colorado legislation, there are more formal requirements for notification that must be followed.  Equity in the amount of $1.48M includes $54K in the improvement fund, expenses exceeding revenue by $12K in August, and $1.4M in retained earnings brought in from prior years.   On the Income Statement, revenue of $253K is $18K favorable to budget because of Design Review fees with increased activity.  The year-end forecast for revenue is $355K, favorable to budget by $27K.  300 Aspen Bluff and three lots are on the market for sale.  Operating expenses of $266K are in line with budget.  Unfavorable variances include $7K in Ranch Manager Facility for roof repairs, $9.7K in Roadway Fence Maintenance for an increase in material costs, and $12K in Legal for Design Review matters.  Expenses are forecasted to exceed revenue by $61K and remain favorable to budget by $26K at year end.  2022 improvements include landscape, camera system, and gate software.  The Lark Sparrow gate replacement will be moved to 2023.

2023 Proposed Budget
Dana Miller presented the proposed budget for 2023.  $349K in total revenue keeps the annual assessment flat at $2,500 per residence.  Real estate transfer assessments (RETA) are budgeted conservatively at $100K, assuming low inventory.  Design Review fees are budgeted at $20K.   Total operating expenses are budgeted at $421K.  The biggest increases will be labor allocations with Vail Resorts’ wage adjustment going to $20 per hour in October and subsequent wage adjustments for other staff.  Inflation and fuel surcharges will also impact expenses.  Fence staining is done every three to four years and is not included in the 2023 budget.  $10K is budgeted for an audit of the 2022 financials and will be set up every other year thereafter.  Eric Kurzweil noted there will be legal expense in an amount to be determined to support litigation involving the Association and metro districts vs. Vail Resorts.  He is awaiting an estimate for inclusion in the 2023 budget.  $32K in improvements for 2023 include landscape, trail, fence, trail trees, ATV tires and maintenance, Lark Sparrow gate, and a new laptop for Ramsey.  Dana will send the budget to the Board for electronic approval once numbers are determined for vehicle and legal expense.  

Ranch Manager Update
Ramsey Romanin reported the camera upgrade installation was completed on September 16th.  There is a slight lag from the east side gate.  The contractor intends to upgrade the radio repeaters and will incur those costs.  The gate system upgrade is behind schedule due to supply chain issues for parts.  Installation is scheduled to start October 17th.  Once the project commences, the bar codes will no longer work and a temporary access code will be relayed to property owners via email.  Once TransCore stickers are issued they will be active immediately.  All full-time gate attendants and Ramsey will be trained to issue TransCore stickers.  Ramsey noted the garage door style openers will continue to work with the upgrade.  Holland Creek Metro District (“HCMD”) has replaced two address marker light poles in the community.  Ramsey has been discussing with Jerry Hensel necessity and placement of a convex mirror outside of the Member Clubhouse as suggested by Bill Simon.  Ramsey suggested HCMD consider replacing all gate motors within the next three years.  

Holland Creek Metro District Update
Jerry Hensel stated address markers will be replaced as needed.   He reported upper Red Sky Road was repaved this year.  Lark Sparrow will be milled and overlaid next year.   The plow truck budgeted for this year was not received because of supply chain issues.  HCMD will purchase two new plow trucks in 2023.   Damaged roadside reflectors are currently being replaced in preparation for the winter season.  

Other Business

Future Meetings – In Person or Virtual:  The Board was in agreement to hold future Board meetings in person with a virtual option.

Record Date and Annual Meeting Date:  

Eric Kurzweil moved to set a record date of November 1, 2022, to determine homeownership and eligibility to vote in the Association’s annual election.  He further moved to set the Annual Members Meeting date for December 19, 2022, at a time to be determined.  Marcella Barry seconded both motions and they were unanimously approved.  
 
There being no further business, the meeting was adjourned at 5:40 p.m.

Respectfully submitted,

Carol Floyd
Secretary for the Meeting

